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Overview

Effective governance structures within engineering organizations are pivotal for success in the
built environment. This webinar focuses on principles of decision-making, ethical practices, and
regulatory compliance in relation to engineering practice. Participants will gain insights into
optimizing organizational structures, fostering accountability, and aligning engineering practices
with broader governance frameworks,

Learning Objectives

- Understanding governance principles.
- Navigating through complex governance challenges.

Learning Outcomes

Participants will enhance their ability to navigate complex governance challenges, ensuring
ethical conduct and sustainable success in engineering practice.

Who Should Attend

- Engineers

- Architects

- Quantity Surveyors

- Contractors

- Executives / Senior Management
- Middle Management

- Operational Level
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Programme

Activity

Facilitator

8.55a.m.-9.00 a.m.

Arrival and registration

EBK Secretariat

9.00 a.m. - 09.05 a.m.

Introductions & Opening
Prayer

Eng. Grace Onyango, PE
Director, Capacity Building &
Accreditation

9.05 a.m. -09.15 a.m.

Opening Remarks

Eng. Margaret N. Ogai, CE
Registrar/CEO

9.15a.m.-10.20 a.m.

Presentation - Enhancing
Corporate Governance in
Engineering

TBA

10.20 a.m. - 10.45 a.m.

Plenary Session

Eng. Grace Onyango, PE
Director, Capacity Building &
Accreditation

10.45 a.m. - 10.55 a.m.

Closing Remarks/Way
Forward

Eng. Margaret N. Ogai, CE
Registrar/CEO

10.55a.m.-11.00 a.m.

Closing Prayer

Eng. Grace Onyango, PE
Director, Capacity Building &
Accreditation
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